




















FINANCING
YOUTH DEVELOPMENT

The Role of LGUs and the Sangguniang 

Kabataan

From Budgets to Better Youth Outcomes



THE ₱3 MILLION QUESTION

Simulation Activity

If your LGU suddenly had ₱3 million more for 

youth development, where would you put it?

A Scholarships B Youth Employment C
Teenage Pregnancy / 

HIV

D CEFMU E Digital Safety / OSAEC



Five decisions guide the financing discussion

01

WHY INVEST?

Building the Case for Youth 

Development

02

WHAT DO WE PLAN?

Understanding Youth 
Development Challenges

03

WHO SHOULD PAY?

Available Fund Sources

04

HOW SHOULD FUNDS 
WORK?

Financing principles

05

WHAT CHANGED?

Measuring Youth 
Outcomes



WHY INVEST?

Building the Case for Youth Development



THE DEMOGRAPHIC OPPORTUNITY

32.4M
Youth aged 15 to 30

28.8% of household population

27.7
Median age in 2024

up from 25.3 in 2020

74.95M people are of working age

Ages 15 to 64, representing 66.7% of household population



THE DEMOGRAPHIC WINDOW IS TIME-BOUND

TOTAL FERTILITY RATE

1.7
CHILDREN PER WOMAN
2025 National Demographic 

and Health Survey

BELOW REPLACEMENT

Approximate replacement level: 2.1

POPULATION IS STILL GROWING

112.73 million people in 2024. Annual growth slowed to 0.80% 

from 2020 to 2024.

THE AGE STRUCTURE IS SHIFTING

The under-15 share fell from 30.7% in 2020 to 26.7% in 2024.

THE FINANCING IMPLICATION

Invest in education, health and skills while the working-age 

share remains high.

Below-replacement fertility affects population size over time, not immediately.



YOUTH OUTCOMES ARE LGU OUTCOMES

INVEST IN

YOUNG PEOPLE

Youth development is a 

development multiplier

Poverty Reduction

Health

Agriculture

Climate Resilience

Employment

Education

Public Safety

Local Economic

Development



ONE INVESTMENT. MULTIPLE RETURNS.

SCHOLARSHIP School completion Employability Income Poverty reduction

WORKFORCE 

READINESS
Job placement Productivity Local economy

ADOLESCENT HEALTH School and work participation Better life chances

YOUNG FARMERS Farm succession Productivity Food security



WHAT DO WE PLAN?

Understanding Youth Development Challenges



CBYDP

Philippine Youth 
Development Plan

ABYIP

PYDP

LYDP
Local Youth 
Development Plan

Comprehensive 
Barangay Youth 
Development Plan

Annual Barangay Youth 
Investment Program



SYSTEMS APPROACH; NOT EVENTS-BASED GOVERNANCE

1  DATA 2  PROBLEM 3  OUTCOME 4  INTERVENTION

8  RESULT 7  IMPLEMENTATION 6  BUDGET
5  RESPONSIBLE

INSTITUTION



EXPENDITURE OR INVESTMENT?

What activity can we conduct? What condition are we trying to change?

₱250K

Teenage Pregnancy Seminar

₱250K

Adolescent health package

500 attended

Targeted education

Referral and services

Parent engagement

Follow-up

ACTIVITY

OUTCOME



STRONG PRACTICE: YOUTH DEVELOPMENT ALLIANCES

Local Youth 

Development Plan

LOCAL GOVERNMENT YOUTH AND PARTNERS

LYDO

Health Office

PESO

Social Welfare

Agriculture

DRRM

SK

Schools

National agencies

CSOs

Private sector

A Youth Development Alliance (YDA) is a multi-sector local network 

that collaborates to improve education, employment, and 

leadership outcomes for young people, particularly vulnerable and 

out-of-school youth

Proof of Concept

https://edc.org/projects/youth-development-alliances/


WHO SHOULD PAY?

Available Fund Sources



CBYDP

Philippine Youth 
Development Plan

ABYIP

PYDP

LYDP
Local Youth 
Development Plan

Comprehensive 
Barangay Youth 
Development Plan

Annual Barangay Youth 
Investment Program

WHO PAYS FOR YOUTH 

DEVELOPMENT?

The SK Fund

The LYDO Fund

10%

1%



FUND SOURCE: SK FUND

THE SK FUND

10%
Dedicated youth 

development and 

empowerment resource

Barangay

General Fund
SK Fund

Youth Development

and Empowerment

Planning and budgeting sequence

CBYDP ABYIP
SK Annual 

Budget



PRINCIPLE NO. 1

PROTECT THE INTEGRITY OF THE SK FUND

10%

RA 10742 Section 20 (a)

Ten percent (10%) of the general fund of the barangay

shall be set aside for the SK. The sangguniang barangay

shall appropriate the SK funds in lump sum which shall be

disbursed solely for youth development and empowerment

purposes.

1

Youth 

development

purpose?

2

Proper 

institutional

role?

3

In the approved

plan and 

budget?



FUND SOURCE: LGU FUNDS

THE 1% STATUTORY BENCHMARK

1%
FOR THE LYDO AND LYDP

1 LYDP implementation

2 SK Pederasyon and LYDC meetings

3 LYDO operations and effective functioning

“The local government unit may appropriate not less than one percent (1%) of its annual budget

for the Local Youth Development Office, which shall be used for the implementation of the LYDP, 

convening the meetings of the concerned Pederasyon ng mga Sangguniang Kabataan and 

LYDC, as well as its operations and effective functioning.”

RA 11768, Section 11, amending Section 27 of RA 10742



PLANNING TOOL

THE LYDP FINANCING MATRIX

PRIORITY INTERVENTION LEAD PARTNERS FUNDING SOURCE AMOUNT INDICATOR

Teen pregnancy 
/ HIV

Targeted education, 
referral, services

MHO / RHU, 
LAC

Schools, LYDO, SK, 
CSOs

Health / LAC

SK peer work
₱___

Service linkage

Adolescent births

CEFMU
Prevention, support, 
referral

LSWDO
Health, schools, LYDO, 
SK

Social welfare, education, 
health

SK prevention

₱___
Safe referrals

School retention

Youth 
employment

Profile, train, match PESO
LYDO, TESDA, schools, 
employers, SK

PESO / LGU, NGA, private

SK mobilization
₱___

Certification

Job placement

Digital safety
Prevention, reporting, 
referral

Varies by harm
ICT, PNP, LSWDO, 
schools, SK

Sector funds

Complementary SK
₱___

Safer behavior

Resolved referrals



FUND SOURCE: LGU SECTORAL BUDGETS

THE LYDP CAN HELP EVERY OFFICE DELIVER

YOUTH INVESTMENT LGU PRIORITIES ADVANCED

Scholarships Education, PESO, poverty reduction

Youth employment PESO, local economic development

Teenage pregnancy / HIV Health, social welfare, education

Young farmers Agriculture, food security

Digital safety Peace and order, child protection, economic security



FINANCING TOOL

YOUTH EXPENDITURE MAPPING

YOUTH INVESTMENT

LYDO

Scholarships Health

PESO

Agriculture

Sports Social Welfare

SKs

Youth expenditure is distributed across the LGU



HOW SHOULD FUNDS WORK?

Financing Principles



How do we converge
without confusing responsibilities?



PRINCIPLE NO. 2

DIFFERENT FUNDS, SHARED OUTCOMES

₱

LGU

10%

SK

+

PARTNERS

SHARED
YOUTH

OUTCOME

CONVERGENCE WITHOUT COMMINGLING



CASE 1

TEENAGE PREGNANCY & HIV/STIs

HEALTHIER, INFORMED

YOUNG PEOPLE WITH ACCESS 

TO

APPROPRIATE SERVICES

MHO / RHU

Services

LOCAL AIDS COUNCIL

HIV response

SCHOOLS

Education

LSWDO

Vulnerable cases

LYDO

Coordination and data

SK

Peer and community 
engagement

CSOs

Specialized outreach



CASE 2

CEFMU

Several 16–17-year-olds leave school after entering informal unions

PROPOSED RESPONSE

ANTI-EARLY MARRIAGE

SEMINAR

Prevention Education Health

Social Protection Family Support
Case 

Management
and Referral



PRINCIPLE NO. 3

COLLABORATE ACROSS SKs

18×
separate seminars

CLUSTERED INTERVENTION

1 Shared expertise

2 Common materials

3 Coordinated referral

4 Local follow-through

Not every SK needs to independently buy the same thing



CASE 3

“DIGITAL SAFETY” IS NOT ONE PROBLEM

A

PHISHING /

IDENTITY THEFT

B

E-WALLET SCAMS /

MONEY-MULE RECRUITMENT

C

NON-CONSENSUAL 

INTIMATE

IMAGE SHARING / 

VOYEURISM

DIFFERENT HARMS DIFFERENT INTERVENTIONS DIFFERENT INSTITUTIONS



CASE 4

WHEN DIGITAL SAFETY BECOMES CHILD PROTECTION

19-YEAR-OLD

Intimate images circulated 

without consent

16-YEAR-OLD

Coerced or groomed into 

producing sexual material

GENERAL PREVENTION SPECIALIZED CHILD-PROTECTION RESPONSE

Know when to stop programming 
and start referring



PRINCIPLE NO. 4

EQUITY, NOT EQUAL PESOS

MASIGLA: 18 BARANGAYS

1

2

3

4

5

6
7

8
9

1
0

11

1
2

1
3

1
4

15 1
6 1

7

1
8

Five barangays account for most adolescent births

Three remote barangays have poor service access

Should every barangay 

receive exactly the 

same amount?

Need, poverty, access and vulnerability

Youth population and geography



PRINCIPLE NO. 5

FUND PRIORITIES, NOT TRADITIONS

THE REPEAT CYCLE

Basketball

Pageant

Seminar

Shirts

Repeat

EVIDENCE-BASED SEQUENCE

Data

Priority

Intervention

Outcome

Traditional activities may still be valid when 

they have a clear development rationale



PRINCIPLE NO. 6

FUND THE WHOLE INTERVENTION

PURCHASE  /  LAUNCH  /  EVENT

WHAT THE APPROPRIATION MUST ALSO COVER

Personnel Maintenance Referrals Follow-up

Procurement
Privacy and 
safeguards

Monitoring Replacement costs



WHAT CHANGED?

Measuring Youth Outcomes



PRINCIPLE NO. 7

MEASURE DEVELOPMENT, NOT ACTIVITY

INPUT ACTIVITY OUTPUT OUTCOME IMPACT

₱500K Skills program 200 trained
150 certified

100 placed

Sustained

employment

Scholarship

funds

Tuition and

support

Scholars

retained

Graduates

employed

Improved

household 

income



THE ₱3 MILLION QUESTION

Simulation Activity

If your LGU suddenly had ₱3 million more for 

youth development, where would you put it?

01

What should be funded?

02

Who should pay?

03

What can be shared?

04

What can existing offices absorb?



LET US BUILD 
WORKING 
SYSTEMS!

Youth Development is 

everybody’s concern!
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